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The number of knowledge workers has doubled in the last decade. Unlike yesterday's workers their value is
not measured in hours logged, but in how much quality and innovation they create for your organization.
Talent is the new wildcard in today's competitive marketplace. If you want to tap your employee's full
potential you have to manage differently. Play Your Best Hand shows you how to align knowledge worker's
talents with strategic business goals. Using practical exercises and assessments, managers learn to apply
strength-based leadership principles to leverage individual and team talents.

Play Your Best Hand also covers:

the four employee talent types●

key challenges of managing knowledge workers - and recommended solutions●

the five talent-based leadership principles and how to apply them●

and more!●

Play Your Best Hand is the innovative leadership approach you need to keep today's knowledge workers
motivated and productive!
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From reader reviews:

Robert Farley:

This Play Your Best Hand: How to Manage the Four Types of Knowledge Workers--and Stack the Odds for
Maximum Success are usually reliable for you who want to be described as a successful person, why. The
key reason why of this Play Your Best Hand: How to Manage the Four Types of Knowledge Workers--and
Stack the Odds for Maximum Success can be one of many great books you must have is actually giving you
more than just simple studying food but feed you with information that probably will shock your preceding
knowledge. This book is usually handy, you can bring it almost everywhere and whenever your conditions in
e-book and printed types. Beside that this Play Your Best Hand: How to Manage the Four Types of
Knowledge Workers--and Stack the Odds for Maximum Success giving you an enormous of experience like
rich vocabulary, giving you test of critical thinking that we realize it useful in your day task. So , let's have it
and revel in reading.

Andres Edelman:

The e-book with title Play Your Best Hand: How to Manage the Four Types of Knowledge Workers--and
Stack the Odds for Maximum Success posesses a lot of information that you can study it. You can get a lot
of benefit after read this book. This kind of book exist new information the information that exist in this e-
book represented the condition of the world today. That is important to yo7u to understand how the
improvement of the world. This kind of book will bring you inside new era of the glowbal growth. You can
read the e-book with your smart phone, so you can read that anywhere you want.

Mary May:

Are you kind of occupied person, only have 10 or even 15 minute in your day to upgrading your mind ability
or thinking skill actually analytical thinking? Then you have problem with the book when compared with can
satisfy your limited time to read it because pretty much everything time you only find guide that need more
time to be study. Play Your Best Hand: How to Manage the Four Types of Knowledge Workers--and Stack
the Odds for Maximum Success can be your answer mainly because it can be read by you actually who have
those short time problems.

Jami Hannah:

As we know that book is very important thing to add our expertise for everything. By a guide we can know
everything we wish. A book is a group of written, printed, illustrated or maybe blank sheet. Every year
seemed to be exactly added. This book Play Your Best Hand: How to Manage the Four Types of Knowledge
Workers--and Stack the Odds for Maximum Success was filled concerning science. Spend your extra time to
add your knowledge about your scientific research competence. Some people has distinct feel when they
reading the book. If you know how big good thing about a book, you can truly feel enjoy to read a e-book. In
the modern era like now, many ways to get book that you just wanted.
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