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Updated to reflect the Project Management Institute’s (PMI’s) Project Management Body of Knowledge
(PMBOK® Guide), Fifth Edition, the new edition of this bestselling textbook continues to provide a practical
and up-to-date overview of project management theory. Project Management Theory and Practice,
Second Edition explains project management theory using language that is easy to understand.

The book integrates the organizational environment that surrounds a project to supply the well-rounded
knowledge of theories, organizational issues, and human behavior needed to manage real-world projects
effectively. This edition includes a new chapter on Stakeholder Management, which is a new knowledge area
covered in the new PMBOK® Guide. It also provides updated references and a new streamlined organization
of chapters. There are several project-related model frameworks sponsored by PMI®, and many of these are
covered in this text. Specifically, the book details:

Work breakdown structures (WBS)●

Earned value management (EVM)●

Enterprise project management (EPMO)●

Portfolio management (PPM)●

Professional responsibility and ethics●

For many of the major sections, the PMI Global Accreditation curriculum learning objectives have been
adapted with permission of PMI and used to guide the content. Filled with end-of-chapter questions,
scheduling and budgeting problems, and scoping projects, this text is ideal for classroom use and essential
reading for anyone seeking project management certification. The book also includes sample empirically
oriented worksheets that demonstrate various management decision and analysis-oriented tools.
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From reader reviews:

Robert Bell:

Book is definitely written, printed, or illustrated for everything. You can recognize everything you want by a
book. Book has a different type. As you may know that book is important point to bring us around the world.
Beside that you can your reading skill was fluently. A reserve Project Management Theory and Practice,
Second Edition will make you to always be smarter. You can feel considerably more confidence if you can
know about every thing. But some of you think which open or reading a book make you bored. It's not make
you fun. Why they can be thought like that? Have you looking for best book or ideal book with you?

Harry Anderson:

Now a day people that Living in the era just where everything reachable by connect with the internet and the
resources in it can be true or not demand people to be aware of each data they get. How many people to be
smart in receiving any information nowadays? Of course the correct answer is reading a book. Examining a
book can help folks out of this uncertainty Information specially this Project Management Theory and
Practice, Second Edition book as this book offers you rich details and knowledge. Of course the details in
this book hundred percent guarantees there is no doubt in it as you know.

Lorraine Joyner:

Spent a free the perfect time to be fun activity to do! A lot of people spent their spare time with their family,
or their own friends. Usually they performing activity like watching television, going to beach, or picnic
within the park. They actually doing same thing every week. Do you feel it? Do you want to something
different to fill your own personal free time/ holiday? Might be reading a book could be option to fill your
free time/ holiday. The first thing that you will ask may be what kinds of guide that you should read. If you
want to try out look for book, may be the guide untitled Project Management Theory and Practice, Second
Edition can be excellent book to read. May be it may be best activity to you.

Lisa Keener:

Playing with family in a park, coming to see the marine world or hanging out with close friends is thing that
usually you could have done when you have spare time, after that why you don't try issue that really opposite
from that. One particular activity that make you not feeling tired but still relaxing, trilling like on roller
coaster you already been ride on and with addition of knowledge. Even you love Project Management
Theory and Practice, Second Edition, you could enjoy both. It is very good combination right, you still need
to miss it? What kind of hangout type is it? Oh occur its mind hangout guys. What? Still don't obtain it, oh
come on its called reading friends.
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