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Praise for Project Management Accounting

"Let me start with what the Second Edition of Project Management Accounting is not....it is not an inch wide
and a mile deep. Instead, it provides multiple lenses to anticipate both intended and unintended consequences
through sound principles of Project Management and accounting as well as inquiry focused on both risks to
the project and reputational capital. It should be on every decision makers bookshelf to pick up and remind
them of their essential foundation when they face a major project or the risk of mental myopia." —Barry van
Dyck, PhD, Recruiting and Admissions Director, EMBA, Mendoza College of Business, University of Notre
Dame

Acquire the accounting knowledge and skills to become a top-performing Project Management professional

Project Management accounting involves much more than just understanding how project income and
expense impact the general ledger. To truly succeed in today's competitive business environment, project
managers must also understand how to budget resources, determine ROI, and track costs and expenses for
projects as well as become adept at strategy and executive decision making and portfolio management. With
its focus on accounting, Project Management Accounting: Budgeting, Tracking, and Reporting Costs and
Profitability, Second Edition is designed to enhance the business skills of project managers at all levels of
experience.

Now in a fully updated second edition, Project Management Accounting clearly explains step-by-step how
project expensing (for both internal projects and outside vendors) should be capitalized or expensed in order
to keep the budget on track and improve profitability. The proficient author team of Callahan, Stetz, and
Brooks culls their decades of experience to show readers how to achieve the greatest tax/cost savings by
helping them determine what portion of the project can be capitalized.

This Second Edition of Project Management Accounting includes current case studies and sample checklists
to help professionals hit the ground running by immediately applying concepts to their own business
scenarios. Here, CFOs, controllers, project managers, and accounting managers will discover how to:

Understand risk assessment from an accounting and auditing perspectiv●

Maximize project outcomes by leveraging accounting and financing tools and principles●

Improve each project's profitability by understanding its costs and benefits●

Analyze their business's financial information to choose the right project, every time●

Apply proper accounting principles to a project●

Develop a project budget based on a company's financial performance and needs●

Project Management Accounting provides the knowledge and skills to become proficient in Project
Management and maximize the profitability and ROI of any project.
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From reader reviews:

Alan Castorena:

Throughout other case, little people like to read book Project Management Accounting, with Website:
Budgeting, Tracking, and Reporting Costs and Profitability. You can choose the best book if you'd prefer
reading a book. Given that we know about how is important any book Project Management Accounting, with
Website: Budgeting, Tracking, and Reporting Costs and Profitability. You can add knowledge and of course
you can around the world by way of a book. Absolutely right, due to the fact from book you can understand
everything! From your country until finally foreign or abroad you will be known. About simple factor until
wonderful thing you can know that. In this era, you can open a book as well as searching by internet gadget.
It is called e-book. You should use it when you feel weary to go to the library. Let's examine.

James Wendler:

Reading a publication can be one of a lot of exercise that everyone in the world really likes. Do you like
reading book and so. There are a lot of reasons why people enjoy it. First reading a book will give you a lot
of new facts. When you read a publication you will get new information because book is one of various ways
to share the information or their idea. Second, examining a book will make you actually more imaginative.
When you reading through a book especially hype book the author will bring one to imagine the story how
the figures do it anything. Third, it is possible to share your knowledge to some others. When you read this
Project Management Accounting, with Website: Budgeting, Tracking, and Reporting Costs and Profitability,
you could tells your family, friends as well as soon about yours reserve. Your knowledge can inspire others,
make them reading a guide.

David Fulton:

The particular book Project Management Accounting, with Website: Budgeting, Tracking, and Reporting
Costs and Profitability has a lot of information on it. So when you make sure to read this book you can get a
lot of benefit. The book was published by the very famous author. Mcdougal makes some research before
write this book. This kind of book very easy to read you may get the point easily after perusing this book.

Robert Barker:

Beside that Project Management Accounting, with Website: Budgeting, Tracking, and Reporting Costs and
Profitability in your phone, it can give you a way to get more close to the new knowledge or facts. The
information and the knowledge you may got here is fresh through the oven so don't be worry if you feel like
an aged people live in narrow town. It is good thing to have Project Management Accounting, with Website:
Budgeting, Tracking, and Reporting Costs and Profitability because this book offers to your account readable
information. Do you at times have book but you do not get what it's facts concerning. Oh come on, that will
not end up to happen if you have this with your hand. The Enjoyable agreement here cannot be questionable,
just like treasuring beautiful island. Techniques you still want to miss that? Find this book along with read it
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