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Dr. Adizes' premise, developed in this book, is that the ideal leader, manager, or executive-ideal in the sense
that he can fulfill by himself all the roles necessary for the long-and short-term effectiveness and efficiency
of an organization-does not and cannot exist. And that is the problem with contemporary management
literature: it presents what the executive should do, (because that is what the organization needs) even though
no one can do it.

All the books and textbooks that try to teach us to be perfect managers, leaders, or executives are based on
the erroneous assumption that such a goal is possible. This book explains why it is not. We are all barking up
the wrong tree, spending millions of dollars to train and develop executives based on faulty logic.

This book is the first in a series of three. In this volume, Dr. Adizes presents a paradigm shift in management
thinking: If no one can be the ideal executive that organizations need, what should be done to avoid
mismanagement? How do we compose a complementary team? How do we structure the company correctly?
How do we harness conflict that necessarily will emerge within a team composed of diverse styles?

This book is a must for all managers and leaders of industry or not-for-profit organizations. It is based on 30
years of successful application of principles presented in this book in 48 countries, in companies from start-
ups to the largest on the earth.
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From reader reviews:

Henrietta Jimerson:

What do you think about book? It is just for students since they are still students or the item for all people in
the world, what the best subject for that? Only you can be answered for that question above. Every person
has distinct personality and hobby for each and every other. Don't to be pressured someone or something that
they don't would like do that. You must know how great and important the book The Ideal Executive: Why
You Cannot Be One and What to Do About It, A New Paradigm for Management (Leadership Trilogy). All
type of book are you able to see on many resources. You can look for the internet methods or other social
media.

Susan Williams:

As we know that book is important thing to add our information for everything. By a book we can know
everything we want. A book is a set of written, printed, illustrated or blank sheet. Every year was exactly
added. This book The Ideal Executive: Why You Cannot Be One and What to Do About It, A New Paradigm
for Management (Leadership Trilogy) was filled regarding science. Spend your extra time to add your
knowledge about your scientific disciplines competence. Some people has several feel when they reading a
book. If you know how big benefit from a book, you can feel enjoy to read a guide. In the modern era like
currently, many ways to get book that you just wanted.

Raymond Crandall:

That guide can make you to feel relax. That book The Ideal Executive: Why You Cannot Be One and What
to Do About It, A New Paradigm for Management (Leadership Trilogy) was multi-colored and of course has
pictures on there. As we know that book The Ideal Executive: Why You Cannot Be One and What to Do
About It, A New Paradigm for Management (Leadership Trilogy) has many kinds or style. Start from kids
until youngsters. For example Naruto or Private eye Conan you can read and believe that you are the
character on there. So , not at all of book usually are make you bored, any it makes you feel happy, fun and
unwind. Try to choose the best book for yourself and try to like reading which.

Jason Bradley:

A lot of people said that they feel fed up when they reading a e-book. They are directly felt this when they
get a half regions of the book. You can choose often the book The Ideal Executive: Why You Cannot Be One
and What to Do About It, A New Paradigm for Management (Leadership Trilogy) to make your own reading
is interesting. Your personal skill of reading proficiency is developing when you just like reading. Try to
choose straightforward book to make you enjoy to read it and mingle the sensation about book and reading
through especially. It is to be initially opinion for you to like to wide open a book and learn it. Beside that the
publication The Ideal Executive: Why You Cannot Be One and What to Do About It, A New Paradigm for
Management (Leadership Trilogy) can to be your new friend when you're experience alone and confuse in



what must you're doing of their time.
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