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"If you aren't playing an active role in your performance appraisals, how can you possibly get anything good
out of it?

You can't. It's that simple. You don't run a marriage that way -- waiting for your spouse to "do something to
you". Why would you do it at work?

Managers can't do it all, even if they are skilled. It's your job and your career, so work with your supervisor
to create a better work environment. Be a real player in your own job success.
But how?

Performance appraisal discussions (and for that matter all of the steps in performance management) provide
a forum for genuine, constructive discussion of job performance. You can use this opportunity to:

* review what happened, and identify barriers to your success
* enlist the help of your manager to become a better, happier employee
* clarify your responsibilities and authority levels (what decisions can you make)
* discuss sensitive issues like salary, promotion, job enrichment

Be Active

Be Constructive

Be Involved

Be Successful

But You Have To Do It Well!

Like anything else, it takes some skill to become a constructive, active participant in performance appraisals
and to take control of your career. It takes some forethought, a little bit of planning, and an understanding of
what performance appraisal should be all about. Managers need to keep up their end (and we have tools for
them), but you need to step up.
The good news...

...is that we've created a tool that you can read and digest in less than an hour that will help you reduce the
discomfort of performance appraisals and increase success. Getting The Most From Performance Appraisals
will walk you through how to plan for your meeting, what to say, questions to ask, and HOW to talk
constructively.



We've created a truly unique aid aimed at helping employees be active and constructive participants in the
appraisal process. The principles and behaviors suggested in this helpcard complement those included in the
helpcards aimed at managers.

Here's a list of what's included:

* Appraisals - An Imperfect Process
* What's Appraisal For?
* Where Are The Benefits
* What Makes Performance Appraisal Work?
* Preparing For the Review/Appraisal Meeting
* During The Appraisal Meeting
* Surviving Silly Forms
* When You Disagree
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From reader reviews:

Sarah Davis:

Playing with family in a very park, coming to see the water world or hanging out with buddies is thing that
usually you have done when you have spare time, then why you don't try factor that really opposite from
that. 1 activity that make you not experiencing tired but still relaxing, trilling like on roller coaster you
already been ride on and with addition details. Even you love Getting The Most From Performance
Appraisals For Employees Helpcard (Performance Management Tools For THIS Century), you could enjoy
both. It is very good combination right, you still need to miss it? What kind of hang-out type is it? Oh can
happen its mind hangout guys. What? Still don't have it, oh come on its known as reading friends.

Michelle Shaw:

Do you really one of the book lovers? If yes, do you ever feeling doubt if you find yourself in the book store?
Try to pick one book that you never know the inside because don't ascertain book by its handle may doesn't
work at this point is difficult job because you are afraid that the inside maybe not seeing that fantastic as in
the outside appear likes. Maybe you answer may be Getting The Most From Performance Appraisals For
Employees Helpcard (Performance Management Tools For THIS Century) why because the great cover that
make you consider concerning the content will not disappoint an individual. The inside or content is actually
fantastic as the outside or perhaps cover. Your reading 6th sense will directly guide you to pick up this book.

Gregory Kile:

Is it a person who having spare time in that case spend it whole day by watching television programs or just
resting on the bed? Do you need something totally new? This Getting The Most From Performance
Appraisals For Employees Helpcard (Performance Management Tools For THIS Century) can be the reply,
oh how comes? The new book you know. You are thus out of date, spending your time by reading in this
fresh era is common not a nerd activity. So what these textbooks have than the others?

Katie Broadnax:

On this era which is the greater individual or who has ability in doing something more are more special than
other. Do you want to become one among it? It is just simple method to have that. What you must do is just
spending your time not very much but quite enough to experience a look at some books. One of the books in
the top record in your reading list is Getting The Most From Performance Appraisals For Employees
Helpcard (Performance Management Tools For THIS Century). This book and that is qualified as The
Hungry Slopes can get you closer in turning out to be precious person. By looking up and review this e-book
you can get many advantages.
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