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Leaders of today's nonprofit organizations need to know how to turn their missions and strategies into real
world impact, and that's what Managing to Change the World is all about.

In this "Management 101" manual, The Management Center's Jerry Hauser and Alison Green offer usable,
step-by-step guidance on how nonprofit leaders can get great results. They walk you through everything
from delegating tasks, to setting and holding people accountable to clear goals, to hiring and firing, to
staying organized and using your time effectively, to managing your boss. Each chapter includes numerous
related tools, such as sample scripts for conducting a firing, sample project plans, and interview questions to
ferret out super star performers.

Whether you're a new manager or an experienced one, Managing to Change the World will give you the
tools you need to translate your vision into reality.

"No one has more constructive insight and real life experience in helping progressive managers build strong
organizations that get results than Jerry Hauser and the team at The Management Center. I hope that every
person who does, or aspires to, manage a progressive organization will read this book." - Rob Stein, Founder,
Democracy Alliance

"Managing to Change the World gives remarkably helpful and practical advice about important management
strategies and skills in the nonprofit world. This book is a treasure with sound guidance on how to achieve
organizational excellence." - Heather Booth, Founder and President, Midwest Academy

"This book captures the nuts-and-bolts of management in a comprehensive, insightful, and practical manner.
What a great resource for both nonprofit and for-profit managers." - Les Silverman, Director Emeritus,
McKinsey & Company
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From reader reviews:

Margherita Pettit:

Often the book Managing to Change the World: The Nonprofit Leader's Guide to Getting Results will bring
you to definitely the new experience of reading some sort of book. The author style to explain the idea is
very unique. In the event you try to find new book to learn, this book very acceptable to you. The book
Managing to Change the World: The Nonprofit Leader's Guide to Getting Results is much recommended to
you to study. You can also get the e-book through the official web site, so you can easier to read the book.

Rudy Lapan:

Precisely why? Because this Managing to Change the World: The Nonprofit Leader's Guide to Getting
Results is an unordinary book that the inside of the e-book waiting for you to snap it but latter it will zap you
with the secret the item inside. Reading this book close to it was fantastic author who write the book in such
remarkable way makes the content on the inside easier to understand, entertaining method but still convey
the meaning thoroughly. So , it is good for you because of not hesitating having this ever again or you going
to regret it. This book will give you a lot of positive aspects than the other book have such as help improving
your expertise and your critical thinking approach. So , still want to hesitate having that book? If I were you I
will go to the guide store hurriedly.

Sally Rose:

In this age globalization it is important to someone to find information. The information will make
professionals understand the condition of the world. The health of the world makes the information simpler
to share. You can find a lot of sources to get information example: internet, classifieds, book, and soon. You
can observe that now, a lot of publisher that print many kinds of book. The actual book that recommended
for you is Managing to Change the World: The Nonprofit Leader's Guide to Getting Results this e-book
consist a lot of the information on the condition of this world now. This kind of book was represented just
how can the world has grown up. The vocabulary styles that writer make usage of to explain it is easy to
understand. The particular writer made some analysis when he makes this book. This is why this book ideal
all of you.

Dianna Weaver:

Do you like reading a e-book? Confuse to looking for your best book? Or your book had been rare? Why so
many issue for the book? But any people feel that they enjoy regarding reading. Some people likes reading
through, not only science book but novel and Managing to Change the World: The Nonprofit Leader's Guide
to Getting Results or maybe others sources were given knowledge for you. After you know how the good a
book, you feel want to read more and more. Science book was created for teacher or students especially.
Those books are helping them to bring their knowledge. In other case, beside science guide, any other book
likes Managing to Change the World: The Nonprofit Leader's Guide to Getting Results to make your spare



time much more colorful. Many types of book like here.
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