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The BIM Manager's Handbook: Guidance for Professionals in Architecture, Engineering, and
Construction

Building Information Modelling (BIM) is a design and construction software that manages not just graphics,
but also information—information that enables the automatic generation of drawings and reports, design
analysis, schedule simulation, facilities management, and cost analysis—ultimately enabling any building
team to make better-informed decisions. This allows a range of professionals—architects, engineers,
construction managers, surveyors, cost estimators, project managers, and facility managers—to share
information throughout a building's lifecycle. BIM is now recognized worldwide for the efficiencies it
delivers in terms of working collaboratively, communication, processes, cost savings, and a property's
lifecycle management.

With the widespread adoption of BIM, BIM Managers have become a much-needed new breed of
professionals in architectural, engineering, and construction practice. Their role is often misunderstood and
ill-defined, and such are the day-to-day deliverables that they are likely to face. The BIM Manager's
Handbook provides an in-depth account of the breadth of activities that any BIM Manager or staff member,
who is actively engaged in the delivery of project, is required to undertake.

Providing prereleases of the final work, The BIM Manager's Handbook ePart series isolates significant topics
around BIM management. The second ePart focuses on "Change Management," one of the most important
forces in successful BIM implementation. It is not technology skills alone that make a competent BIM
Manager, but also her/his ability to guide, manage, and effectively facilitate change. This part highlights how
not only to manage change, but how to get it right.
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From reader reviews:

Susan Chestnut:

Do you have favorite book? In case you have, what is your favorite's book? Guide is very important thing for
us to know everything in the world. Each reserve has different aim or perhaps goal; it means that guide has
different type. Some people experience enjoy to spend their time and energy to read a book. They can be
reading whatever they acquire because their hobby is usually reading a book. What about the person who
don't like reading through a book? Sometime, man or woman feel need book after they found difficult
problem or even exercise. Well, probably you'll have this The BIM Manager's Handbook, Part 2: Change
Management.

Cheree Kramer:

What do you about book? It is not important to you? Or just adding material when you require something to
explain what the ones you have problem? How about your free time? Or are you busy individual? If you
don't have spare time to try and do others business, it is gives you the sense of being bored faster. And you
have time? What did you do? Everyone has many questions above. They need to answer that question since
just their can do this. It said that about publication. Book is familiar on every person. Yes, it is proper.
Because start from on jardín de infancia until university need this particular The BIM Manager's Handbook,
Part 2: Change Management to read.

Brian Rutt:

The event that you get from The BIM Manager's Handbook, Part 2: Change Management may be the more
deep you excavating the information that hide into the words the more you get enthusiastic about reading it.
It doesn't mean that this book is hard to understand but The BIM Manager's Handbook, Part 2: Change
Management giving you excitement feeling of reading. The article author conveys their point in particular
way that can be understood simply by anyone who read this because the author of this reserve is well-known
enough. This book also makes your own vocabulary increase well. So it is easy to understand then can go
with you, both in printed or e-book style are available. We recommend you for having this specific The BIM
Manager's Handbook, Part 2: Change Management instantly.

Jacqueline Thompson:

Precisely why? Because this The BIM Manager's Handbook, Part 2: Change Management is an unordinary
book that the inside of the guide waiting for you to snap it but latter it will surprise you with the secret this
inside. Reading this book alongside it was fantastic author who also write the book in such awesome way
makes the content within easier to understand, entertaining technique but still convey the meaning
thoroughly. So , it is good for you for not hesitating having this any more or you going to regret it. This book
will give you a lot of advantages than the other book include such as help improving your proficiency and
your critical thinking way. So , still want to hold up having that book? If I were being you I will go to the



book store hurriedly.
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