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All Inventory is not created equal. Inventory classification is the backbone of distribution profitability.
Important inventory management criteria such as customer service level, margin, days supply and EOQ can
not be applied across the board by vendor or product category. Therefore, different types of items must be
managed differently. Inventory Classification Innovation: Paving the Way for Electronic Commerce and
Vendor Managed Inventory takes a quantum leap forward and explores inventory classification techniques
used successfully in large multi-branch distribution for over 25 years. In his book Broeckelmann develops
the innovative concepts of Type and Stock Code classifications.
Type classification is based on the fundamental characteristics of an SKU - Cost and Demand. The author
details a proven method of segmenting inventory by cost and demand to recognize the difference in SKUs;
thereby allowing appropriate classification and the ability to treat different SKUs differently. Type allows
implementation of the important inventory management criteria to classes of items that are homogeneous,
independent of vendor or product category. Stock Code deals with the quantitative/subjective differences of
how a product could be purchased and distributed in a multi-branch environment. Stock Code ignores vendor
and product categories and allows purchasing and distribution based on item fundamentals such as 'required
inventory' and 'central warehouse stock only', etc.
Timing is critical. Don't rely on ineffective ABC methods, or worse try to reinvent the wheel for e-
commerce. This book presents a new and unique method for inventory management and pricing matrix
development to meet the needs of the virtual marketplace. You will find the techniques to start thinking
beyond the one-size-fits-all approach of the ABC Inventory Method, and begin using the innovative Type &
Stock Method. Inventory Classification Innovation truly paves the way for electronic commerce and Vendor
Managed Inventory.
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From reader reviews:

Noah Cale:

Why don't make it to be your habit? Right now, try to ready your time to do the important take action, like
looking for your favorite book and reading a guide. Beside you can solve your problem; you can add your
knowledge by the publication entitled Inventory Classification Innovation: Paving the Way for Electronic
Commerce and Vendor Managed Inventory (Resource Management). Try to the actual book Inventory
Classification Innovation: Paving the Way for Electronic Commerce and Vendor Managed Inventory
(Resource Management) as your good friend. It means that it can to get your friend when you experience
alone and beside regarding course make you smarter than before. Yeah, it is very fortuned in your case. The
book makes you a lot more confidence because you can know almost everything by the book. So , we should
make new experience as well as knowledge with this book.

George Cornelius:

In this 21st centuries, people become competitive in every way. By being competitive today, people have do
something to make these people survives, being in the middle of often the crowded place and notice through
surrounding. One thing that often many people have underestimated that for a while is reading. Sure, by
reading a guide your ability to survive enhance then having chance to remain than other is high. In your case
who want to start reading the book, we give you this specific Inventory Classification Innovation: Paving the
Way for Electronic Commerce and Vendor Managed Inventory (Resource Management) book as beginner
and daily reading guide. Why, because this book is greater than just a book.

Michael Walker:

The reason? Because this Inventory Classification Innovation: Paving the Way for Electronic Commerce and
Vendor Managed Inventory (Resource Management) is an unordinary book that the inside of the e-book
waiting for you to snap this but latter it will distress you with the secret that inside. Reading this book next to
it was fantastic author who have write the book in such amazing way makes the content on the inside easier
to understand, entertaining means but still convey the meaning totally. So , it is good for you because of not
hesitating having this nowadays or you going to regret it. This book will give you a lot of benefits than the
other book get such as help improving your skill and your critical thinking way. So , still want to delay
having that book? If I were being you I will go to the reserve store hurriedly.

Stella Neal:

Reading a book to become new life style in this calendar year; every people loves to go through a book.
When you go through a book you can get a great deal of benefit. When you read textbooks, you can improve
your knowledge, because book has a lot of information on it. The information that you will get depend on
what kinds of book that you have read. If you wish to get information about your examine, you can read
education books, but if you want to entertain yourself look for a fiction books, such us novel, comics, and



also soon. The Inventory Classification Innovation: Paving the Way for Electronic Commerce and Vendor
Managed Inventory (Resource Management) provide you with a new experience in examining a book.
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