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With library staffing levels and services cut to the bone, creating a team that communicates well and
functions smoothly is more important than ever. Building on the model of her bestselling book Be A Great
Boss, Hakala-Ausperk presents a handy self-guided tool to the dynamic role of team-building. Organized in
52 modules, designed to cover a year of weekly sessions but easily adaptable for any pace, this workbook
will show you how to

Manage staff across different age groups and skill sets●

Improve communication between team members●

Mentor other staff members●

Keep your team organized in a culture of change●

Suitable for all levels of management, from first-line supervisors to library directors, this book lays out a
clear path to learning the essentials of building and maintaining a first-rate team.
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From reader reviews:

James Stover:

The ability that you get from Build a Great Team: One Year to Success (Ala Guides for the Busy Librarian)
is the more deep you rooting the information that hide within the words the more you get interested in
reading it. It does not mean that this book is hard to be aware of but Build a Great Team: One Year to
Success (Ala Guides for the Busy Librarian) giving you joy feeling of reading. The copy writer conveys their
point in certain way that can be understood by anyone who read the item because the author of this book is
well-known enough. This particular book also makes your personal vocabulary increase well. Making it easy
to understand then can go along, both in printed or e-book style are available. We propose you for having
this particular Build a Great Team: One Year to Success (Ala Guides for the Busy Librarian) instantly.

Margaret Honig:

The book with title Build a Great Team: One Year to Success (Ala Guides for the Busy Librarian) contains a
lot of information that you can find out it. You can get a lot of gain after read this book. That book exist new
information the information that exist in this reserve represented the condition of the world right now. That is
important to yo7u to understand how the improvement of the world. This specific book will bring you with
new era of the internationalization. You can read the e-book with your smart phone, so you can read that
anywhere you want.

Winford Patterson:

With this era which is the greater particular person or who has ability in doing something more are more
valuable than other. Do you want to become certainly one of it? It is just simple method to have that. What
you have to do is just spending your time almost no but quite enough to get a look at some books. One of the
books in the top checklist in your reading list is definitely Build a Great Team: One Year to Success (Ala
Guides for the Busy Librarian). This book which can be qualified as The Hungry Hillsides can get you closer
in growing to be precious person. By looking up and review this reserve you can get many advantages.

Janet Kline:

Reading a publication make you to get more knowledge from that. You can take knowledge and information
originating from a book. Book is published or printed or highlighted from each source this filled update of
news. With this modern era like now, many ways to get information are available for anyone. From media
social such as newspaper, magazines, science book, encyclopedia, reference book, fresh and comic. You can
add your understanding by that book. Isn't it time to spend your spare time to spread out your book? Or just
seeking the Build a Great Team: One Year to Success (Ala Guides for the Busy Librarian) when you
required it?
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